
RISING LEADERS ACADEMY 

Board Meeting Agenda 

Wednesday August 26, 2026  

12:00 p.m. 

1. Call to Order

2. Approval of Meeting Agenda

3. Public Comments

(To make a public comment, please email RisingLeadersAcademy@gmail.com by August 26,

2026  at 10:00 a.m. to be placed on the comment list and called upon to speak.) 

4. Approval of Previous Board Meeting Minutes

5. Retroactive Approval of B&T Fencing for 12 feet fence around soccer field – $26,462.29

6. Approval of ITB 001 – Canopy Project – Change Order 1, 2 & 3 above approved amount -
$18,989.48

7. Approval of ITB 002 – Duct and Building Envelope Project – Change Order 1 above approved 
amount - $2,200

8. Approval of the addition of language in purchasing policy “The Director may approve project 
change orders up to 10% of the original project cost or $50,000, whichever is less. Change orders 
above this limit require Governing Board approval. All approved change orders must be documented 
and retained in the project file.”

Public Access:  

Members of the public who wish to attend the meeting via Zoom should  

email RisingLeadersAcademy@gmail.com to request access. A Zoom invitation and access code  

will be provided. 


