Rising Leaders Academy, Inc. Board of Directors Board Meeting

Wednesday, December 12, 2018 | 12:00 p.m. |

In Attendance

Dr. Suha Jaber, Mrs. Amber Perryman, Mr. Ray Steinbrecher, Dr. Ahmed Baker, Mrs. Sara
Woods, Mr. Osama Albibi, Dr. Ahmed Rezk, Dr. Musab Yahia

Contractor Shaun Carpenter from Complete DKI

Summary of Proposed Repairs by Contractor Shaun Carpenter

Shaun Carpenter, Owner Complete DKI Inc., provided a project update on the facility
remitigation, and temporary repairs. Additional discussion regarding facility condition and
needs following Hurricane Michael took place. Mrs. Amber Perryman, provided facility
projects update to board following Mr. Carpenter’s report.

New Organizational Chart

For discussion regarding new organizational chart, Mrs. Amber Perryman absented the board
meeting at this time. Dr. Jaber presented a new Organization Chart, and discussion was held.
Organizational Chart was approved by the board.
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New Principal

The board approved Mrs. Amber Perryman as the new principal. Dr. Suha Jaber’s role will be
Executive Director starting on January 7, 2019.

Proposed Plan for 2019 - 2020

The board reviewed the plan for 2019 — 2020, which includes K — 10 and 264 students. Grades
K — 3 plan to have 36 students. Grades 4 — 8 plan to have 22 students. Grades 9"/10" plan to
have 10 students. Middle/High School Math Level 1: Pre-Algebra, Level 2: Algebra, Level 3:
Geometry. Language arts, science, and social students are grade level. Special areas can be
mixed. Special areas for all students: PE, Spanish, Arabic, and Creativity.
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